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LUNENBURG PUBLIC LIBRARY 



COMMUNITY ï RESOURCES - PEOPLE 

Lunenburg Public Library welcomes all and serves residents of the Lunenburg area as 

a hub for the community, enriching our lives through its collections, programs, 

services, facility, and people.  



FY22-27 LPL 

STRATEGIC PLAN 
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during the next five years.  
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Hub, New and Underserved Populations, Access, Innovation, 

Children & Teens, Leadership, and Sustainability. These goals 

and the actions we have planned to achieve work on them are 

very much interrelated.  

Three big takeaways can be summarized from our planning 

process: our community wants more access to the library, the 

library an opportunity to better communicate its value, and new 

and underserved populations would benefit a concerted effort 

for the library to engage with them.   
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FY2022 STATISTICS 

OF NOTE LUNENBURG PUBLIC LIBRARY 

ÅPeople (Visitors): FY22 vs FY21 (July to Feb) increase of 218% 

 

 

ÅFY21 Programs (Virtual and In-Person) î 100+ programs, 1600+ attendees 

ÅPhysical Circulations: FY21: 43,088  FY20: 59,264    FY22 (proj.): 70,421 

ÅValue of material circulated @LPL $560,800 through Feb (67% completed) 

$987,724 total in FY19 

ÅE-Circulations FY21: 14,429   FY22 (proj.): 15,780    

ÅSummer Reading Programs î 250 people attended our kick-off event. 221 children 

registered and read 162,536 minutes, 35 teens registered and read 57,325 minutes, and 48 

adults registered and read 97,876 

ÅWireless Sessions: 125,288 (actual) 

LUNENBURG PUBLIC LIBRARY 

FY22 (proj.)FY21 totalFY20 totalFY19 total

38,648        15,069     46,907     65,201     



LIBRARY BUDGET NUMBERS 
ÅFY22 TOTAL MUNICIPAL LIBRARY BUDGET: $439,541 

ÅFY21 OTHER DEPTS. $126,375 

(on behalf of library-DPW, Benefits) 

ÅFY22 OTHER OUTSIDE FUNDS TOTAL: $102,000 

ÅFY22 ANTICIPATED TOTAL: $667,916 

ÅFY23 STATE REQ. FOR APPROPRIATION: $428,256 

ÅFY23 BUDGET REQUEST: $502,984  

 

ÅFY23 TM PRELIMINARY BUDGET: $492,984 

 

LUNENBURG PUBLIC LIBRARY 



USES FOR OUTSIDE 

FUNDS IN FY22 
The Friends pay MANY expenses on behalf of the library both 

through their organization's operating budget, and with money from 

their endowment fund. Building maintenance, 

programs/supplies/refreshments, printing/copying equipment and 

supplies, office supplies, furniture, collections and library materials, 

and others. In FY22, they have paid more than $12,000 for innovative 
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FRIENDS OF LPL 

C/W MARS membership costs, technology needs, periodical 

subscriptions, and electronic databases.  

STATE AID 

Money collected from fines and material replacement fees is used 

for replacing materials, and when possible periodical subscriptions.  

REVOLVING FUND 



CAPITAL PROJECT IN 

FY21 
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the library were replaced during August of 2021. The library closed 

for two weeks for the work to be completed. A company specializing 

in moving library materials was hired to moved collections, furniture 

and shelving, so that the carpet work could be done. The result is 

refreshing and spectacular, and it will help to continue the 

impression that most visitors have that the building is brand new.  

LIBRARY CARPETS 


